
Future Concept of Operations for Mission-Support Functions
The government can realize the full benefits of shared services through consolidating organizations, processes, and 
technology and taking a service-oriented approach to mission support functions. 

VISION FOR MISSION-SUPPORT SERVICE ECOSYSTEM
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INDUSTRY EXPERTISE

Current SS Functions Potential Future SS Functions

Updated funding 
model to change how 
investments are made 
and migrations are 
funded

High adoption of 
shared services  and 
new capabilities 
across cabinet and 
large-sized agencies

Optimized shared 
services capabilities 
to improve 
performance and 
drive efficiencies

Full transparency into 
provider performance 
and costs

Leverage the buying 
power of the Federal 
Government

Standardization across 
solutions driven by a 

common set of 
requirements, processes, 

configurations.

 Government-wide 
change management 

operated by the 
Managing Partners

Service-oriented 
approach that 

reflects agency 
needs and 
outcomes

Modernized IT to 
include software as a 

service in a secure 
cloud environment

Improved data quality 
and consistency for 

better 
decision-making 

*   Payroll is a component of the Federal Human Capital Framework. 
**  Includes new service offerings to meet evolving agency demand


